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Improving 
the Level of Healthcare, 
Patient Safety, Quality and 
Efficiency 
The quality of medical services and the profitability of hospital operation are two fundamen-

tal objectives which shall never be mutually contradictory, especially at times when budgets 

are tight. 

Focusing on the patient, it is essential that the entire hospital staff is not only extremely well 

trained; the Hospital must also have a perfect process oriented architecture, medical equip-

ment, information technology, building technology and infection control management.

This brochure highlights some of innovative Hospital’s unique services.



Who We Are 
innovative Hospital is a network of German enterprises, hospitals as well as teaching 

and training facilities. With more than 5000 specialized employees located all over the 

world, the members represent various subsections needed to counsel, design, realize and 

certify hospitals. Additionally, the network is able to teach and train the hospital staff. 

Some of the members are companies with global expertise; others are highly specialized 

small and medium enterprises (SME).

The network partners of innovative Hospital have already teamed up to plan and build 

the „Experimental-OR“ in Tübingen, Germany. In doing so, they have recognized how 

important and supportive it is to coordinate individual products and services, not just to 

accelerate planning and building time, but also to operate the hospital more safely and 

efficiently. 

They have joined forces within innovative Hospital to test and coordinate their products 

and services more effectively in the laboratory of the collective „Experimental-OR“. 

innovative Hospital 

the Healthcare Cluster is supported by the State of Baden-Württemberg.

The ”Experimental-OR” in Tübingen is more than an operating theatre 
showroom. “Experimental-OR” is a worldwide unique laboratory where new 
products are developed or tested with the intuitively operable equipment 
being integrated in an hygienic proper system hospital.

Research & Development within 
the „Experimental-OR“

The „Experimental-OR“ is also used as training 
centre for various courses for the nursing and 
OR staff as well as for engineers and physicians.



What We Do 
innovative Hospital offers to its customers comprehensive, innovative services for every 

aspect of hospital operation. We bring together experts from the fields of medicine, archi-

tecture, hygiene, medical and building services engineering. 

innovative Hospital The customer will only have one single innovative Hospital consul-

tant for the whole process. The advantage is that the complete process with all its intrica-

cies will stay in one hand – everything needed is organized by this consultant. 

For an improved level of healthcare, patient safety, quality and efficiency 

innovative Hospital offers the complete package including turn key solutions of integrat-

ed and customized 

 consulting

 planning

 realization 

 certification

 staff qualification

 continuous partnership and support for the realized hospital

Military Hospital Ulm realized by 
innovative Hospital Partner Imtech

Dukhan Hospital, Qatar realized by innovative Hospital Partner Bender

Hamad Medical City, Qatar realized by innovative Hospital Partner Bender 



Definition of Requirements 
Your healthcare system or your hospital has to be competitive on the Market – nationally 

and internationally. Outstanding architecture and the latest medical equipment alone is not 

enough. 

Defining the requirements of your individual hospital or healthcare system is the priority of 

the highly experienced consultants of innovative Hospital. Because today’s design has to 

fulfil the requirements for the next 20 years and beyond!  

Value Planning 
The specialty of innovative Hospital is to plan the complete hospital from the inside to the 

outside - from detailed workflow to the outside façade.

The interdisciplinary team of innovative Hospital is based on original experiences gath-

ered during many years as physicians, nursing and engineering works in various hospitals. 

innovative Hospital focuses very closely on the needs for both patients and hospital staff. 

The experiences of leading enterprises in the design and construction of your hospital 

ensure low live-cycle costs, e.g. in energy consumption and maintenance. 

Protestant-Clinical-Center Stuttgart by 
innovative Hospital Partner transtec

SLK-Hospital, Heilbronn realized by 
innovative Hospital Partner Imtech

Military Hospital Ulm realized by 
innovative Hospital Partner Imtech

Health Centre Langenau realized by innovative Hospital Partner Imtech



Best Hospital Practice 
Members of innovative Hospital are involved in important German and International 

standardisation committees. This guarantees our customers today the knowledge of future 

standards. 

Furthermore, we develop own guidelines and solutions for planning, realization, auditing 

and operation of hospitals, the „Best Hospital Practice“, to improve efficiency and safety. 

The result of all this effort is an efficient patient-oriented customized system of processes, 

architecture and technology.

Personnel Qualification 
Worldwide, there is a noticeable lack of well-educated and well-trained hospital staff as

 physicians

 nursing staff

 engineers

 technicians 

  administration personnel  

innovative Hospital teaches and trains all levels 

of hospital personnel.

 nursing staff

 OR personnel 

 specialist physicians. 

Some courses can also be conducted as a “train the trainer” concept. This means that we 

cooperate with your hospital and coordinate further and advanced training of your staff. 

The training course program of innovative Hospital is constantly expanded.

If individual training needs are not covered by the training courses innovative Hospital will 

find a suitable training solution with one of its German vendors.

Hospital Al Wakrah, Qatar realized 
by innovative Hospital Partner Bender

Clinic Innovacia, Ukraine audited by 
innovative Hospital Partner wwH-c for TÜV-Süd



Members of 
innovative Hospital Group:

Akademie der Kreiskliniken Reutlingen, Pfullingen

Dipl.-Ing. W. Bender GmbH + Co. KG, Grünberg

Imtech Deutschland GmbH & Co. KG, Region Southwest, Stuttgart

Kreiskliniken Reutlingen GmbH, Reutlingen

MEIKO Maschinenbau GmbH & Co. KG, Offenburg

PAUL HARTMANN Middle East FZE

transtec AG, Tübingen

wwH-c GmbH, Tübingen

Contact: 

Innovative Hospital Group 

Ernst-Simon-Straße 16 

D-72072 Tübingen

Germany

Tel.:  +49 7071 977 32 12

Fax:  +49 7071 977 32 29

management@innovative-hospital.de

www.innovative-hospital.de
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