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Object ive, vi deo-based a na ly s is Operatin g roo m equipment cannot be operated safe ly. 

of th e ind iv idua l activ ities in combi­ Results from two nat ional surveys of surgeons and OR staff in Germany. 

nation with sta ff tr aining on how to St at ement Surgeons Ofo OR Staff Ofo 

ma ke improv e me nts can signi fica ntly It is not possible to intuit ively operate 
en ha nc e th e effect ive ne ss of th e op er­ equipment correct ly in every sit uat ion 69.8 48.9 
ati ng room te a m. Believe th at t hey have not received 

From the rna nagernent point of adequate equipment tr aining 58.8 40.3 
vi ew, it ma kes sen se to go even fur­ Problems operating th e equipm ent has 
ther in ord er to optimi ze the process repeated ly put persons in th e OR at risk 39.7 47.7 
flow a nd impro ve th e ut ilisati on factor 
in t he op erating room. It is not po ssible 
to do thi s in many c linics because: 
•	 t he access and staging a reas a re too 

constricted 
•	 th e necessary equ ipment and con­

necti on points a re not available 
•	 staffin g level s are insufficient. 

It is wort h investing th e effort in 
det a iled process-o riented planning 
for t he building, equ ipment a nd sta ff , 
because th at leads to g re ater effic ien cy 
a nd inc reased RO!, a nd it has sig n ifi ­

ca nt benefits for patients (= cus tomer 
acq uisitio n a nd loy al ty) as we ll. 

Essentia lly, the results a re as fol­
low s : 
•	 more su rge on t im e is spent on pro­

ductive activi ty 
•	 operating room ut il isation 

increases 
•	 as a resu lt of h igher pro ductivity in 

the op er ating room s, t he exist ing 
space ca n be us ed product ive ly for 
other pu rposes 

•	 increased pro duct ivity does not nec­
essa r ily lead to changes in workin g 
hou rs (ov ertime or sh ift work ) 

•	 concentration on specia lised op er at ­
ing room processes increases qu al ­
ity and reinforces th e daily routine, 
wh ich en ha nces safety 

In today's competitive world, education and contin uous training are the key to productivity, employability and social 
stability. Training made in Germany provides you with the competitive edge because of its strong practical orientation, its 
close alignment with industry and job markets as well as its integration of professional, social and problem -solving skills. 

Use our services to establish contact with German providers of vocational and technical training.Visit our multilingual 
database www.imove-germany.de/english for more information. 

iMOVE is an initiative of the Federal Ministry of Education and Research. Our mission is to promote international 
cooperation and business relations among German training providers and international public and private organisations. 
We bring people together. Meet us at the WORLDDIDAC India 2009 in New Delhi from 24 - 26 September. 
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